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Background and Scope 
 

The Accounts and Audit Arrangements introduced with effect from 1st April 2001, 

require all Parish Councils to implement an independent internal audit examination of 

their Accounts and accounting processes annually. The Council complied with these 

requirements appointing us at Auditing Solutions Ltd to provide the service to the 

Council at the outset. This detailed report details our approach to and the results of 

our review process for the 2014-15 financial year. 

 

Internal Audit approach 
 

We have as previously paid due regard to the materiality of transactions and their 

susceptibility to potential mis-recording or misrepresentation in the year-end 

Statement of Accounts / Annual Return. However, as in previous years, due to the low 

number of annual transactions, we have applied direct substantive tests in order to 

facilitate our ‘sign-off’ of the Internal Audit Report in the Annual Return. We have 

also updated our analysis of receipts and payments to include detail in the 2014-15 

Statement of Accounts. 

 

The report, as previously, summarises our conclusions on each of the key areas 

covered by the annual Internal Audit Report. Recommendations arising from our 

work in each of the individual areas are detailed in the main body of the report and 

then summarised at the end in an Action Plan for the reference of members. We have 

also followed up on those issues raised in last year’s report to identify the extent of 

action taken and are pleased to acknowledge the positive progress made in most areas. 

 

Overall Conclusion 
 

We are pleased to conclude that the Council continues to operate generally effective 

systems: we note the appointment of a new clerk with effect from 1st July 2014 and 

are pleased to acknowledge the quality of documentation provided for our review. 

 

We have identified a few relatively minor issues that require attention, detail of which 

is set out in the body of the report with any resultant recommendations further 

summarised in the appended Action Plan. We would ask that we be provided with 

responses to these recommendations once considered b Council. 

 

On the basis of the generally satisfactory conclusions of our review work this year, we 

have signed off the Internal Audit Report in the Annual Return assigning on positive 

assurances in each relevant area with a single caveat in relation to the non-adoption of 

the risk register during the financial year, contrary to the mandatory requirement set 

out in the Governance and Accountability Manual / Practitioner’s Guide. . 
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Detailed Report 
 

Review of Corporate Governance 
 

We previously noted that a former Clerk had produced updated Standing Orders 

(SOs) and Financial Regulations (FRs), which were adopted by the Council at its 

January 2009 meeting. We reviewed their content and considered them appropriate 

for a Council the size of Westhampnett. There have been a number of legislative 

changes in recent months and we note the Clerk and Council’s awareness of the 

existence of revised NALC model documents, which we understand will be reviewed, 

tailored to meet the specific needs of the Council in the coming months and be 

submitted for formal adoption, the existing documents having been re-adopted in May 

2015 as a temporary stop gap measure. 

 

As recorded in previous reports, in examining the extant documents, we noted an 

inconsistency in the value at which formal tender action is required with the FRs 

identifying the value as £20,000, (Para 11.1 (b) refers), whilst the SOs identify the 

value as £60,000 (Para 30 (a) (5) refers). With the annual precept and expenditure of 

less than £20,000, we consider the FR value of £20,000 more appropriate. 

 

We also drew members’ attention to the repeal of Section 150(5) of the LG Act 1972 

in last year’s report and have seen no indication of any planned move to implement 

revised arrangements for the foreseeable future, other than noting the existence of a 

few payments made by regular direct debit or standing order. 

 

We have continued our examination of the Council’s minutes for the year under 

review to determine whether any issues exist that may have either a legal or financial 

impact on the Council and its future financial stability and are pleased to record that 

no significant issues have been identified, although we note that the minutes afford no 

indication of the powers relied on when approving the payment of grants and 

donations to local bodies.  

 

We are pleased to note that the 2015-16 budget and precept were discussed and 

agreed with an increase in the latter to £20,000 formally adopted by the Council at the 

January ’15 meeting, also  noting that no Council Tax Support Grant would be 

payable. 

 

Conclusions and recommendations 

 

Whilst no significant issues of concern have been identified in this area, we have 

identified, as above, one or two areas that require attention. 

 

R1. Action to review and update the Standing Orders and Financial Regulations, 

bringing them into line with the NALC model documents following recent 

legislative changes should be expedited as soon as practicable. 

 

R2. The Council should ensure that a consistent value for formal tender action is 

recorded in both the Standing Orders and Financial Regulations, ideally at a 

more appropriate value than that indicated in the NALC models. 
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Maintenance of Accounting Records & Bank Reconciliations 
 

The clerk has recorded the Council’s accounting transactions in separate spread 

sheets, one each for receipts and payments. We consider that these provide a sound 

basis for recording transactions and identifying detail for inclusion in the Annual 

Return at Section 1. In examining the detail it was apparent that the records include 

two cheques drawn in 2013-14 but not clearing the bank until April 2014: a further 

cheque also drawn in 2013-14 has never been presented at bank. 

 

In completing our review for 2013-14, we advised the acting clerk the values and 

detail to be included in that year’s Annual Return, including detail of the above three 

cheques. This appears to have been ignored and, consequently, the recording of the 

payments in the 2014-15 Annual Return as current year expenditure is appropriate. 

 

We have, given their low volume, checked and agreed detail of all transactions as 

recorded in the cashbook to supporting bank statements for the financial year on each 

of the three bank accounts now in use, two with Barclays and one with NS&I. 

  

We are pleased to note that periodic bank reconciliations are prepared and presented 

to members at meetings during the year now in an appropriate format, as suggested in 

last year’s report. 

 

Conclusions  

 

We are pleased to record that no issues arise in this area warranting formal 

comment or recommendation this year and wish to commend the new clerk on the 

clarity of records being maintained. 

 

Review of Payments 

 

Our aim here is to ensure that: -  

 Council resources are released in accordance with the Council’s approved 

procedures and approved budgets; 

 Payments are supported by appropriate documentation, either in the form of an 

original trade invoice or other appropriate form of document confirming the 

payment as due and/or an acknowledgement of receipt, where no other form of 

invoice is available; 

 All discounts due on goods and services supplied are identified and 

appropriate action taken to secure the discount; 

 The correct expense codes have been applied to invoices when processed; and 

 VAT has been appropriately identified and coded to the control account for 

periodic recovery. 

 

We have reviewed all payments made during the year and recorded in the spread sheet 

cashbooks to ensure compliance with the above criteria. We are pleased to record that, 

apart from a few missing documents in the year prior to the new clerk’s appointment, 

all are appropriately supported.  



      2001/02 

 

Westhampnett PC: 2014-15 18/09/2015 Auditing Solutions Ltd 

 

  

5 

We note that the value (£11,175) of the transfer of funds to the Village Hall account 

was made by cheque drawn on the Barclays current account and has, consequently, 

been entered in the payments cashbook as a payment. Whilst acknowledging that this 

amount has been excluded from the total value of payments in the year as recorded in 

the detailed accounts and Annual Return, we suggest that should such future transfers 

occur in this format, the cheque detail be recorded in the cashbook, but with no value 

in the total or analysis columns. 

 

We also noted one minor analysis error on cheque number 100655, with the clerk’s 

expenses of £21.35 included in the salaries column. We do not consider the amount 

significant but suggest that that the “Staff costs” value to be recorded at Box 4 of the 

Annual Return should be amended to read £3,839 with Box 6 “Other expenditure” 

increased to read £9,128. 

 

We are also pleased to note the preparation and submission of a VAT reclaim to 

HMRC covering 2013-14 and to 31st January 2015 which was repaid on 27th April 

2015. 

 

Conclusions  

 

We are pleased to record that no issues arise in this area warranting formal 

comment or recommendation this year, although the clerk and Council may wish to 

amend the Annual Return Section 1 detail to reflect the correct analysis of the 

clerk’s expenses as detailed above. 

 

Assessment and Management of Risk 
 

We acknowledged previously the positive action taken by the former Clerk to produce 

a comprehensive risk assessment that we considered appropriate to the Council’s 

needs. We note that the new clerk has prepared and presented a formal risk 

assessment document to the Council in May 2015, the detail of which we have 

examined and consider appropriate for purpose. We appreciate that with staff changes, 

etc, the Council has had an unsettled year: however, we draw the Clerk and Council’s 

attention to the revised requirements as set out in the 2014 updated edition of the 

“Practitioner’s Guide / Governance and Accountability Manual” that now mandatorily 

requires (Para 2.104 refers) that councils review and formally re-adopt the financial 

risk register at least once annually. 

 

We have examined the insurance schedule with Aviva, as arranged by Came & Co, 

noting that Employer’s and Public Liability cover are both in place at £10 million, 

together with Fidelity Guarantee cover at £150,000 and other appropriate cover in 

place for other eventualities. We consider the cover afforded appropriate for the 

present needs of the Council. 

 

Conclusions and recommendation 

 

Whilst no significant concerns exist in this review area, the Council should ensure 

that it complies with mandatory requirements and formally reviews and re-adopts 

risk assessments at least once annually. 
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R3. The Council should ensure that it complies with the now mandatory requirement 

reviewing and adopting its financial risk assessments at least once annually. 

 

Budgetary Control and Reserves 
 

The minutes provide clear indication that the budget and precept for 2015-16 has been 

formally discussed and agreed by the Council following due deliberation: the precept 

has been agreed and minuted formally at an increased value of  £20,000 at the January 

2015 Council meeting. 

 

Examination of the minutes indicates that members continue to receive regular 

financial performance information during the course of the year. The balance of 

retained funds at 31st March 2015 has increased to £28,200 (£23,850 as at 31st March 

2014). Excluding the funds held for the Village Hall development (£12,900), the 

residual general reserve of £15,300 equates to in excess of a year’s revenue spending 

and is considered more than adequate for the Council’s ongoing revenue spending 

plans. 

 

Conclusions  

 

No issues arise in this area warranting formal comment or recommendation, 

although we suggest that members continue to monitor the level of retained funds 

bearing in mind the generally recognised CiPFA guidelines suggesting that the 

general reserve should stand at between three and six months’ revenue spending. 

 

Review of Income 
 

The major sources of income for the Council other than the precept are bank 

interest, occasional grants and donations and reclaimed VAT. We have checked 

and agreed detail in the cashbook to underlying documentation with no issues 

arising. 

 

Petty Cash Account 
 

The Council does not operate a petty cash account, the clerk reclaiming any out-of-

pocket expenses as and when necessary during the year. 

 

Salaries and wages 
 

The Council uses the services of West Sussex County Council to produce the monthly 

payroll and payslips, which form the basis of the monthly payments to the clerk.  The 

Council appointed a new clerk with effect from 1st July 2015.  

 

We have examined the clerk’s “New Starter Form” provided for our examination and 

agreed detail of the monthly gross salary being paid accordingly. 
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Conclusions 

 

No issues arise in this area this year, although we suggest that the minutes should 

formally identify the new clerk’s rate of pay and basic working hours. 

 

Asset Registers 
 

The “Practitioner’s Guide / Governance and Accountability Manual requires all 

councils to maintain a record of all assets owned. We are pleased to note compliance 

with this requirement, the Clerk maintaining an appropriate register with values 

recorded at both purchase cost and the annually uplifted movements in the insured 

values as assigned by the insurer.  

 

We have checked and agreed detail as recorded in the Asset Register to the insurance 

schedule with no issues arising in that respect. We also note the deletion of certain 

items from the detail recorded in the previous year and understand that these were 

physically decommissioned as they were deemed unsafe. 
 

In line with the current asset value reporting requirements in the Annual Return, the 

value of assets to be recorded at Section 1, Box 9 agrees to the asset register following 

amendment for the above deletions and for new acquisitions n the year and now 

stands at a reduced value of £26,552. 

 

Conclusions  

 

No issues arise in this area this year warranting formal comment or 

recommendation. 

 

Statement of Accounts and Annual Return 
 

We are pleased to note that the clerk has produced a detailed Statement of Accounts, 

detail of which we have agreed to the spread sheet cashbook: we have also agreed the 

detail to be recorded in the year’s Annual Return at Section 1, subject to the above 

suggested minor adjustment to staff and other costs at Boxes 4 & 6. 

 

Conclusions  

 

No additional issues arise in this area and we have duly signed off the Internal 

Audit Certificate at Section 4 of the year’s Annual Return with a single caveat in 

relation to the non-adoption of the risk register during the financial year. 
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Action Plan 
 
Rec. 

No. 

Recommendation Response 

Review of Corporate Governance   

R1 Action to review and update the Standing Orders and Financial Regulations, bringing them into line 

with the NALC model documents following recent legislative changes should be expedited as soon 

as practicable. 

 

 

R2 The Council should ensure that a consistent value for formal tender action is recorded in both the 

Standing Orders and Financial Regulations, ideally at a more appropriate value than that indicated in 

the NALC models. 

 

 

Assessment and Management of Risk  

R3 The Council should ensure that it complies with the now mandatory requirement reviewing and 

adopting its financial risk assessments at least once annually. 

 

 

 


